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Background

Alfrica has the world’s youngest population with about 60% being under 35 years old. Today, the majority
of youth in Africa do not have stable economic opportunities. There are 420 million youth aged 15-35
in Alfrica. Of those who are not students, one-third are unemployed and discouraged, another third are
vulnerably employed, and only one in six is in wage employment. On the other hand, the average age of
farmers in Alrica is a|arming|y high (60 years) for a continent hoping to feed itself and to eradicate malnutrition
by 20925. In the agricu|ture sector, lack of access to land, finance, markets, techno|ogies, and practica|
skills are barriers to youth participation. In addition, there is a perception among the youth of Farming as an
unattractive career path, which is characterized by hard labor, long hours and poor remuneration and scant
social recognition.

There are existing opportunities to empower the youth in each stage of the agricultural value chain as
‘agripreneurs,” by hamessing new skills, technologies, and approaches. The result would be more jobs
for young people, increased food production for a growing population, less reliance on food imports,
and a healthier trade balance for African countries. The business approach to agriculture that the Alfrican
Development Bank has committed to would help improve productivity, competitiveness, and entrepreneurship
among Alfrica’s youth. The ENABLE (Empowering Novel Agri-Business-Led Employment) Youth Program
has shown evidence that with greater access to the agribusiness enterprise youth can become the driving
force of agricultural transformation in Africa. With the right skills, improved access to credit and an enabling
environment, young Alfrican men and women can become the proud owners of profitable agribusiness
enterprises. The success of young entrepreneurs can help address such serious social issues as the rural and
trans-Atlantic migration and soaring youth unemployment, and curtail the associated risks to society.

There is a pro|iferation of incubation and accelerator initiatives across Alrica in recent years; however, there
is currently no continent-wide forum/framework to connect the programs. The Alrican Youth Asgripreneur
Forum (AYA Forum) therefore intends to serve as a platform for aggregating agripreneurs across Alrica
and escalating the impact of their activities. The AY A Forum will comprise of the following: (a) the AYA
Forum, a 2-day Conference/Workshop with thematic discussions and presentation of success stories; (b)
AgriPitch Entrepreneurship Competition that will lead to a selection of three finalists for presentation at the
Bank’s annual meetings in India in May 2017; and (c) side events including a mentor and incubator training
program. The AYA Forum will become a flagship element of the ENABLE Youth Program that highlights
the |<ey features and success stories as well as impact of the Bank’s investments across Alrica for youth
Agripreneurship. The AYA Forum will also showcase the strength of collaboration and partnership with key

institutions such ITA, AAIN, CTA, and others.



Purpose and Objectives

1. Demonstrate/showcase success and business potential of agribusiness across Alfrica for job and
wealth creation; and
2. Connect agripreneurs to business and development organizations.

Expected Outcomes

1. Demonstrate and showcase successes and business potential of agribusiness across Alrica for job
and wealth creation;

2. Connect youth agriprenuers to business and deve|opment organizations and |in|<ages with potentia|
markets as off-takers within and outside Alfrica;

3. Promote |in|<ages among entrepreneurs, with possib|e Letters of Intent to collaborate between
clusters of agripreneurs;

4. Run an AgriPitch competition where the three top competitors will be invited to the ADB Annual
Meetings in India in May to present their proposal and receive an award.

Target Participants

This Forum is organized to attract and showcase the youth in agribusiness across Alfrica, mentors and incubator
managers for training, investors in agriculture, National Governments, agribusiness development organizations,
universities and other learning institutions teaching agribusiness and development partners.

Criteria for the Selection of Participating Youth and Selected Collaborators

The forum will bring together a total of about 200 youth in Africa. The youth will be selected taking into
consideration a number of factors including:

e Youth active in agribusiness or agriculture sector or related value chain;

® Promoting own innovation for increased production and marketing;

e Have current membership in a youth network or association;

e Possess skills to share and disseminate agribusiness information and knowledge;

® Be a youth mentor and/or incubatee through incubation activities;

e Have ability to pitch and share the business value proposition among other actors;
® 50% women and 50% men;

e Participants from all Alfrican countries.

The above factors and considerations will be shared with key development partners engaged in agricultural
transformation and agribusiness value chain development activities to nominate participants for the Forum.
This will allow the Forum to engage various youth agripreneurs and organizations that support them for the
sustainability of the Forum moving forward. The organizations contacted will include but not be limited to:

o Representatives of the African Union Youth Desk and NEPAD; IITA Agripreneurs; CTA Agrihack
& Youth Farmers Network; AAIN Incubatees and Mentors; AGRA Youth in Agribusiness and
Advocacy Network; Africa Lead (USAID) for Youth Champions in Agribusiness Network; Y-PARD
for YOung Professionals in Agricu|ture; ANAFE students on internship and incubation; FARA Youth
in Agricu|ture Network; African Women in Agricu|tura| Research and Deve|opment (AWARD);
RUFORUM youth and agribusiness students; FAO-supported Asgribusiness youth networks and
mentors; EYE University Network in Nigeria; Ministries of Asgriculture from various countries per
region.



Modalities of the Forum

AYA Forum - 2-day Conference

Vi.

vii.

viii

Speakers will address the objectives of the Forum, representing the private and public sectors related
to agriculture.

Each region in Africa will have speakers to share experiences and connect the Forum with the
socioeconomic realities in each region and prepare the way forward to increase success stories and
impact of agribusiness on job and wealth creation.

iii. The venue for subsequent AYA Fora will rotate to different regions of the continent.

Workshops, panel sessions, keynote addresses, and prerecorded videos will be used to engage
participants.

There will be plenary panel presentations by the youth and to the youth, to showcase how they
designed solutions addressing the typical challenges that young people face when getting into
agribusiness, e.g., challenges in accessing finance, land, knowledge and skills, markets, supportive
policy environment, etc.

There will be exhibitions at the Forum, with agripreneurs and others showcasing products, tools,
innovative solutions, research findings, financial products, etc. These form a core activity of the
Forum. The exhibitions will promote pre-arranged B2B meetings between the entrepreneurs and
investors.

Some entrepreneurs will arrive early, to participate in a 2-day pre-conference training on selected
themes such as business management, intellectual property rights regarding their businesses, etc.
These group sessions will enhance their skills and exposure to best practices.
. A leader’s dialogue will feature the AfDB President and other prominent personalities providing a

Vision for a New Alrica.

AgriPitch Entrepreneurship Competition

Vi.

vii.

Participants will comprise African youth (aged 18-35) eligible to participate and to pitch their
innovations. There will be three categories of winners to be presented at the ADB Annual Meetings
in India in May 2017. These participants will all be fully sponsored by the AIDB. Contest proposals
will need to be submitted online by 20 March 2017.

Prizes will be awarded after a rigorous pitching by representatives from across Africa. They will
pitch on innovation in agriculture which could cover ICT, production, harvesting and processing,
marketing, logistics, research, financial services, etc.

a. Selection criteria will ensure sufficient representation by both genders, and may include all or
some of the fo||owing criteria: value proposition and innovation rationale; sustainabihty and
scaling up; project feasibility; professionalism and presentation of the proposal; sustainability;
Gender and youth inclusiveness; etc.

Applications will be provided online to Forum participants. Assessments of submitted pitches will be
done by a selected panel.
Final selections will be made during the 2nd day of the Forum, with criteria including:

a. Level of sufficiency of verbal defense

b. Ability to withstand scrutiny for authenticity and ownership

c. Drive and commitment of entrepreneur(s) to the initiatives.
Entries may be by individuals or groups of 2-3 entrepreneurs.
The judging will be done by notable leaders in the sector and criteria and method of selection will
be agreed by the Technical Committee using the guide above.
The top 3 contestants will be invited to the Bank’s annual meetings in India to present their pitches
and the top prize will be handed over by the President at the Annual Meetings.



PRE-FORUM PROGRAM (23-24 April 2017)

Alrican Youth Agripreneurs Forum (AYA Forum) Agri-Pitch Competition

Agenda

DAY ONE Sunday 23 April 2017

8:30 — 9.00 Welcome Colfee

Setting the Stage Foster Ofosu ® Introduction of participants and mentors.
09:15 —11:15 Introductions Jayne Musumba ®  General discussions on the proposals

Feedback and Discussions on Ken Lohento submitted by the participants

the Proposals Enock Yonazi e Overview of the Innovation Development

Process

From Idea to Market
11:15 — 11:30 Coffee Break
11:30 —12:15 Mapping the Ecosystem | Tosh Juma ®  Design Thinking Tools

for your Business Idea Foster Ofosu e Business Model/ Canvas Review

¢ Defining the Needs, Market, Service &
evenue
e Developing a Value Proposition

12:15 —13:00 Mapping the Ecosystem Gloria Muhoro a) Business Canvas Review/ Inclusiveness (Gender,

for your Business Idea Sam Mathey Social, Environmental, Economic)

b) Designing Alternative Financing Options

13:00 — 14:00 Lunch Break
14:00 —15:00 Mapping the Ecosystem | Michael Sudarkasa | Protecting your technologies and business

for your Business Idea Intellectual property rights
15:00 — 16:00 Selling your Story Foster Ofosu Writing Business Proposals

Pitching for Success

16:00 — 16:30 Coffee Break
16:30 —17:30 Keynotes on Innovation and Alex Ariho

Entrepreneurship Ada Osakwe Motivational Speeches
17:30 —18:30 Knowledge Exchange All B2B Exchanges between participants and mentors

Participants will work on a revised version of their proposals incorporating knowledge gained from the training. Coaches and mentors
would avail themselves for consultation if needed.

DAY TWO - Monday 24 April 2017

09:00 —10:30 Practice Pitching Foster Ofosu Initial practice pitching by participants
Coaches comment on revised ideas
10:30 — 11:00 Coffee break
11:00 — 14:00 Preparing Final Pitch All Participants will work on their final pitches with the
support of mentors
13:00 — 14:00 — Lunch
14:00 —15.30 Pitching Session (GROUP | Moderator: Participants will Pitch to judges and peers for evaluation
1) 10 participants Foster Ofosu
15:30 - 15:45 Coffee break
15:45 —17:00 Pitching Session (GROUP | Moderator: Participants will Pitch to judges and peers for evaluation
2) 10 PARTICIPANTS Foster Ofosu
18:00
Announcement of Shortlisted Agripreneurs
FORUM PROGRAM (25 - 26 April 2017)
DAY 1: 25" APRIL 2017
Time Activity | Discussants
08:00-09:00 Registration, Multi Media, Cultural Show and Video Shows
09:00-10:30 Partner Statements Dr. Nteranya Sanginga, Director General, ITA — Host

M. Ken Lohento, Manager, CTA

Dr. Alex Ariho, CEO, AAIN

Mr. Adim Jibunoh, Business Dev. Director, Heirs Holdings
M. Francis Shobo, Deputy MD, First Bank Ltd.

Official Opening and Keynote
Moderator: Abimbola Adebakin
Rapporteru: Mame Soce Sene, AIDB

Dr. Chiji Ojukwu, Director, AIDB

Ministry of Agriculture — Fed. Gov. of Nigeria (TBC)
Dr. Akinwumi Adesina, President, ADB

H.E. Chief Olusegun Obasanjo, Former President




10:30-11:00 Tea/ Coffee Break
11:00-11:30 Experiences of Alfrican Youth Mercy Wakawa, Groundnut Oil, Nigeria
Agripreneurs Gael Murara, CEO, GroceWheels, Rwanda
. Joyce Kya|ema, Josmak Int'l Ltd, Uganda
Rapporteur: Nnaemeka Korie, AfDB Noel Mulinganya, Cassava Flour, DRC
11:3012:30 Agripreneur Debate Debaters
“Governments should subsidize financing for youth in +  For: Nono Sekhoto and Sam Turyatunga
/\gricu|ture" ol /\gainst: Zacchaeus lsuwa Baggi and Awa Caba
Moderator: Oludare Odusanya, ITA Agripreneur
Rapporteur: Sandrine Ebakisse , ADB
12:30-13:00 PRESS CONFERENCE Youth Leaders, Government and Development
Partners
12:30-14:00 Lunch/ Networking/ Exhibition/ Speed Mentorship & Creating New Businesses and Alliances
Global partnerships for Youth in Agribusiness — Reflections and Successes
14:00-15:30 Unique Perspectives and Successes of Youth Agripreneurship | Emna Ben Mustapha, Aquaspir, Tunisia
Kimani Muturi, MD Afribanana, Kenya
Moderator: Cheick Diarra, CEO, Mali Agribusiness Awa Caba, CEO Sooretul, Senegal
Incubation Hub Beauty Manake, MD Kunga Farms, Botswana
Rapporteur: Gracia Kahasha, AfDB Molayo Owoeye, Agripreneur, IITA
15:30-16:00 Tea/Coffee Break
16:00-17:30 Opportunities in African Agribusiness with Concrete Michael Sudarkasa, CEO, Alrica Business Group
Examples Elly Mwale, CEO, Glymo
Toni Mpoy, Grants and Internships Manager, Africalead
Moderator: Ken Johm, Lead Agricultural Economist, ADB | Charles Kwesiga, Exec. Director, Uganda Industrial Research
Rapporteur: Jayne Musumba, AfDB Institute
Agriculture Industry — OCP
17:30-18:30 Cocktail with Cultural Troupe Performance
DAY 2: 26 April 2017
Financing Youth in Agribusiness
Time Activity Discussants
09:00-10:30 Innovative Finance that Works for Youth in Agribusiness Anna Samake, Senior Partner, AHL Venture
Sam Mathey, CEQ, 0 Capital/ AFEED
Moderator: Michael Sudarkasa, CEO, Alrica Business Mamadou Toure, CEO, Ubuntu Capital
Group Godfrey Mwindaare, Director, Acumen Capital
Rapporteur: Ometere Omoluabi-Davies, ADB Somachi Chris-Asoluka, Head - Policy and External
Relations, Tony Elumelu Foundation
10:30-11:00 Tea/ Coffee Break
11:00-12:30 Vision for A New Alrica: The Future of Youth in Networked | Parmesh Shah, Global Lead, Jobs and Rural Livelihoods,
Agribusiness Economies World Bank
Lilian Uwintwali, CEO, M-AHWIII Ltd.
Moderator: Abisola Adedigba, ITA Agripreneur Ayo Sotinrin, Africa 2.0
Rapporteur: Anouar Ouedraogo, ADB Edson Mpyisi, Ag. Coordinator, ENABLE Youth, AIDB
12:30-14:00 Lunch/ Networking/ Exhibition/ Speed Mentorship & Creating New Businesses and Alliances
AGRIPITCH SESSION - FINALISTS
14:00-16:30 AGRI-PITCH (1) AGRI-PITCH (2) AGRI-PITCH (3)
e—Agricu|ture innovations (|CT4Ag Agricu|tura| production, processing and /\gricu|tura| value chains Financing
innovations) harvesting innovations innovations
16:30 — 17:00 Special Initiatives and Partners Dr. Daniel Karanja, Initiative for Global Development (IGD)
Dr. Joao Bosco Monte, Instituto Brasil Africa
Closing Remarks Dr. Chiji Ojukwu, Director, AIDB
Moderator: Ken Johm, ADB
Rapporteur: Gloria Muhoro, AIDB
19:30-23:00 AgriPitch Grand Prize Dinner

® Award Night for successful pitches + recognition to notable
® Youth Talent Night/ Entertainment
e Live Band

organizations for contributing to Agribusiness in Alfrica







