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Statement of the Board Chair
for the year ended 31 December, 2016

The mission of International Institute of Tropical Agriculture (IITA) is to be the leading
research partner facilitating agricultural solutions to overcome hunger, poverty and
natural resource degradation throughout the tropics. The refreshed strategy of the
Institute established a goal of lifting 11 million people out of poverty and revitalizing 7.5
million hectares of degraded land by 2020. This is an ambitious target: however the
significant increase in research capacity over the past five years and the quality and
relevance of the Institute's programs will facilitate its achievement. The Board of Trustees
is committed to provide governance, financial and programmatic oversight to ensure
efficient and effective management of the Institute.

We note a marginal increase of US$5.2 million (or 4. 8 percent) in revenue in 2016
compared to 2015. This followed substantial reductions in Window 1&2 funds during 2016
amounting to US$5.8 million, including $1.6 million on Humidtropics CRP Partners. Total
revenue amounted to US$112.5 million (2015: US$107.3 million) against expenditure of
US$113.9 million ( 2015: US$106.4 million). Revenue and expenditures for 2016 include
Window 1&2 transactions of US$3.4 million (2015: US$5.0 million) by "Other Participating
Partners" in CRP 1.2 - Integrated Systems for the Humid Tropics. The Institute's liquidity
and reserve levels however continued to remain below the CGIAR recommended
benchmarks. While a surplus of US$0.9 million was recorded under normal operations,
and against projected US$0.8 million; the 2016 audited financial statements show an
operating result of US$1.4 million negative change in net assets, including currency
exchange loss of US$2.3 million on devaluation of Nigerian Naira.

IITA's programs remain fully aligned with the CGIAR global research program portfolio.
CRP 1.2: Integrated Systems for the Humidtropics, for which IITA is the Lead Center,
terminated in 2016. IITA is involved as a collaborating partner in eight other CRPs during
2016.

The Board of Trustees expresses its appreciation to the research and support staff of
IITA for the excellent research conducted during 2016; attraction of new partners and
funding; and the effective financial and administrative management of the Institute's
resources. Finally, the Trustees express our deep appreciation to IITA's investors and
partners for their contributions towards the laudable mission of the Institute, which is
aimed at reducing hunger and poverty in Africa.

B il

Bruce Coulman
Chairman, Board of Trustees

24 March, 2017

www.iita.org
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BOARD STATEMENT ON IITA RISK MANAGEMENT - 2016

The Center's Board of Trustees has responsibility for overseeing the effectiveness of the risk
management system that [ITA management has put in place to identify, manage and monitor
significant risks to the achievement of IITA's business objectives, and to ensure alignment
with Consultative Group on International Agriculture Research (CGIAR) principles and
guidelines that have been adopted by all CGIAR Centers.

These risks include operational, financial and reputational risks that are inherent in the
nature, modus operandi and location of IITA's activities including the duties and
responsibilities as Lead Center for the CGIAR Research Program for Integrated Systems for
the Humid Tropics (CRP 1.2) operations, and are as dynamic as the environment in which
IITA and CRP 1.2 operates. Together they represent the potential for loss resulting from
external events, human factors or inadequate or failed internal policies, processes or
systems.

To these ends, the Board has adopted a risk management policy and risk mitigation
practices, that have been communicated to all staff, that include a risk framework by which
IITA management identifies, evaluates and prioritizes risks and opportunities across the
organization; assigns risk owners and develops risk mitigation strategies (including Internal
controls) which balance benefits with costs; monitors the implementation of these strategies
and reports semi-annually to the Audit Committee of the Board on results. During 2016 the
Board requested management to review and further develop existing risk management
strategies and guidelines to ensure the risk management system in IITA is comprehensive
and relevant, and continues to be in line with best practice.

The Board will monitor and review progress on an on-going basis as the [ITA management
seeks to deepen the implementation of the risk management framework, focus attention on
higher priority risks. The Board notes that the effectiveness of risk management depends not
only on the identification of the risks but the implementation of effective mitigation plans. The
Board continues to assure itself that risk management is effective and sustained.

With regards to IITA's 2016 financial statements and the effectiveness of internal control
specific to financial reporting, the Board notes management's assertion in its 2016
Management Letter of Representation (provided to the external auditors) and Management's
Statement of Responsibility for Financial Reporting included as part of the annual Financial
Statements.

B ol

Bruce Coulman
Chair, IITA Board of Trustees

24 March, 2017
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Report of Management

The accompanying financial statements of lITA are the responsibility of management,
and have been prepared in accordance with accounting policies and practices
prescribed for international research centers seeking assistance from the Consultative
Group on International Agricultural Research (CGIAR) as set out in Financial Guidelines
Series, No. 2 - Accounting Policies and Reporting Practices Manual.

IITA maintains a system of internal controls designed to provide reasonable assurance
that assets are safeguarded and transactions are properly executed. [ITA's Internal
Audit system provides ongoing evaluations of the adequacy, effectiveness and
adherence to management's established policies and procedures. The Board of
Trustees exercises its responsibility for these financial statements through its Audit
Committee.

The Audit Committee, composed of Board of Trustees members who are not officers of
the Institute, meets with the independent auditors, management and internal auditors
periodically to discuss internal accounting controls, auditing and financial reporting
matters. The Committee reviews, with the independent auditors, the scope and results
of the audit effort.

The accompanying report is based on an audit by the independent accounting firm of
PricewaterhouseCoopers.

Mteranya Sanginga Shalewa Sholola
Director General Director of Finance

24 March, 2017

www.iita.org
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Independent auditor’s report
To the trustees of the International Institute of Tropical Agriculture

Report on the audit of the financial statements

Our opinion

In our opinion, the financial statements of International Institute of Tropical Agriculture’s (the “Institute”)
are prepared, in all material respects, in compliance with the Consultative Group on International Agriculture
Research (CGIAR) Accounting Policies and Reporting Practices Manual,

What we have audited

The International Institute of Tropical Agriculture’s financial statements comprise:

o the statement of financial position as at 31 December 2016;

o the statement of activities for the year then ended;

# the statement of changes in net assets for the year ended;

e the statement of cash flows for the year then ended; and

» the notes to the financial statements, which include a summary of significant accounting policies,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities

under those standards are further deseribed in the Auditor’s responsibilities for the audit of the financial
statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Independence
We are independent of the Institute in accordance with the International Ethics Standards Board for

Accountants’ Code of Ethies for Professional Accountants (IESBA Code). We have fulfilled our other ethiecal
responsibilities in accordance with the IESBA Code.

Other information

The trustees and management are responsible for the other information. The other information comprises
Statement of the Board Chair, Board Statement on Risk Management — 2016, Report of Management and
Supplementary Information, but does not include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
identified above and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated.
If, based on the work we have performed on the other information that we obtained prior to the date of this
auditor’s report, we conclude that there is a material misstatement of this other information, we are required
to report that fact. We have nothing to report in this regard.

PricewaterhouseCoopers Chartered Accountants, Landmark Towers, 5B Water Corporation Road, Victoria Island,
Lagos, Nigeria



Responsibilities of the trustees, management and those charged with governunce for the financial
statements

The trustees and management are responsible for the preparation of the finaneial statements that give a true
and fair view in accordance with CGIAR Accounting Policies and Reporting Practices, and for such internal
control as management determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees and management are responsible for assessing the
Institute’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the trustees and management either intend to
liguidate the Institute or to cease operating, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Institute’s financial reporting process.

Auditor'’s responsibilities for the audit of the financial statemenis

Our objectives are to obtain reasonable assurance about whether the financial statements are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of this financial statements.

As part of an audit in aceordance with ISAs, we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

= (Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Institute's internal control,

s  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the trustees and management.

# Conclude on the appropriateness of the trustees’ and managements’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Institute's ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conelusions are based on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may cause the Institute to cease to continue as a going concern.

¢« Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope

and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

36/ 1CAN
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For: PricewaterhouseCoopers 28 March 2017

Chartered Accountants
Lagos, Nigeria

Engagement Partner: Tkenna Ezeuko
FRC/2013/ICAN/0o000000783



International Institute of Tropical Agriculture
Statement of Financial Position
as at 31 December 2016

Expressed in US$ Thousands

Note 2016 2015
Assets
Current Assets
Cash and Cash Equivalents 3(a) 12,959 32,874
Investments 3(b) - 5,399
Accounts Receivable:
Donors (net) 4(a) 21,251 14,082
Employees 4(b) 796 766
Other CGIAR Centers 4(b) 2,673 2,979
Others 4(b) 89 43
Inventories (net) 5 1,597 1,376
Prepaid Expenses 6 285 381
Other Assets 189 228
Total Current Assets 39,839 58,128
Fixed Assets
Property and Equipment 7 44,145 43,714
Less: Accumulated Depreciation 7 (31,723) (31,604)
Total Fixed Assets - Net 12,422 12,110
Total Assets 52,261 70,238
Liabilities and net assets
Current Liabilities
Accounts Payable:
Donors 8 18,528 33,986
Employees 9 4,441 4,668
Other CGIAR Centers 10 847 2,104
Others 10 8,037 7,440
Accruals and Provisions 10 21 254
Total Current Liabilities 31,874 48,452
Net Assets
Undesignated 11(a) 6,506 7,905
Designated 11(b) 13,881 13,881
Total Net Assets 20,387 21,786
Total Liabilities and Net Assets 52,261 70,238

The accompanying notes form an integral part of these statements.

Nteranya Sanginga Shalewa Sholola
Director General Director of Finance
24 March, 2017
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International Institute of Tropical Agriculture
Statement of Changes in Net Assets
for the Year Ended 31 December 2016

Expressed in US$ Thousands

Designated
Investment Fixed Assets Total
in Fixed Acquisition & Inst. Total Net

Undesignated Assets Replacement Stability Designated Assets

Balance at 1 January, 2015 7,012 11,341 1,040 1,500 13,881 20,893

Net changes in investment

in Fixed Assets - 769 - - 769 769
Net changes in the appropriation

for purchase of property & equip. - - (769) - (769) (769)
Net surplus for 2015 893 - - - - 893
Balance at 31 December, 2015 7,905 12,110 271 1,500 13,881 21,786
Net changes in investment

in Fixed Assets - (41) - - (41) (41)
Net changes in the appropriation

for purchase of property & equip. - - 41 - 41 41
Adjustment - Note 2(b) - 353 (353) - - -
Transfer - - 500 (500) - -
Net deficit for 2016 (1,399) - - - - (1,399)
Balance at 31 December, 2016 6,506 12,422 459 1,000 13,881 20,387




International Institute of Tropical Agriculture
Statement of Cash Flows
for the Year Ended 31 December 2016

Expressed in US$ Thousands

2016 2015
Cash Flows From Operating Activities

(Deficit)/Surplus of Revenue Over Expenses (1,399) 893
Adjustments to Reconcile Net Cash

Provided by Operating Activities:

Depreciation 679 866
Adjustment (353) -
Decrease / (Increase) in Assets:
Investments 5,399 699
Accounts Receivable - Donors (7,169) 307
Accounts Receivable - Employees (30) (91)
Accounts Receivable - Other CGIAR Centers 306 (509)
Others (46) (8)
Inventories (221) (126)
Prepaid Expenses 96 (50)
Other Assets 39 39

Increase / (Decrease) in Liabilities:

Accounts Payable - Donors (15,458) (472)

Accounts Payable - Employees (227) 441

Accounts Payable - Other CGIAR Centers (1,257) 801

Accounts Payable - Others 597 1,252

Accruals and Provisions (233) 88
Total Adjustments (17,878) 3,237
Net Cash Provided by Operating Activities (19,277) 4,130
Cash Flow Used in Investment Activities:

Acquisition of Fixed Assets (638) (1,635)
Net (Decrease) / Increase in Cash and Cash Equivalents (19,915) 2,495
Cash and Cash Equivalents:

Beginning of Year 32,874 30,379
End of Year 12,959 32,874




International Institute of Tropical Agriculture
Notes to the Financial Statements
31 December 2016

1. Charter of Incorporation

The International Institute of Tropical
Agriculture (lITA) is a private, autonomous,
not-for-profit, scientific and educational
institute chartered under the laws of Nigeria by
Decree number 32 dated July 1967, to engage
in research on resource and crop management
and the improvement of selected food crops in
sub-Saharan Africa.

In 2011, the CGIAR introduced a new
programmatic based approach to doing
agricultural research through CGIAR Research
Programs (CRPs). Donors to the CGIAR,
represented by the Fund Council, approved
the creation of sixteen CRPs, each being led
by a designated Center (Lead Center). The
Lead Center is responsible for implementing
the program, along with other Centers and
Partners, through a Program Implementation
Agreement (PIA) with the Consortium and
Program Participant Agreement (PPA) with
other Participants. |ITAis the Lead Center
of CGIAR Research Program on Integrated
Systems for the Humidtropics.

2. Summary of Significant Accounting
Policies

[ITA’'s financial statements, expressed in
US dollars, are prepared on the basis

of accounting practices prescribed for
international agricultural research centers
seeking assistance from the CGIAR - Financial
Guidelines Series No. 2. The CGIAR is

an international association sponsored by
the World Bank, the Food and Agriculture
Organization of the United Nations and the
United Nations Development Programme.
The CGIAR prescribes accounting practices
which conform with internationally accepted
accounting principles for not-for-profit
organizations.

(a) Restatement of Foreign Currency
Accounts

lITA’s financial statements are expressed in US
dollars. Transactions in other currencies are
recorded in US dollars at the rate of exchange
prevailing on the date of the transaction.

10

Assets and liabilities denominated in foreign
currencies are adjusted at the prevailing
exchange rate on the date of the statement of
financial position. Gains and losses arising
from restatement of accounts are credited or
charged to operations.

(b) Property and Equipment

Property and equipment are shown at
acquisition cost less accumulated depreciation.
Acquisition cost represents the purchase price
of the item plus freight, insurance and handling
charges.

Expense incurred for repairs of an existing
property or equipment that increases the
estimated life, the capacity or operating
efficiency of an asset, is capitalized, if the
amount is US$2,000 or above. Cost of
normal repairs and maintenance of an existing
property or equipment is treated as a current
operating expense.

Depreciation of property and equipment is
computed on straight-line basis over the
expected useful lives of the assets as follows:

Land Nil
Buildings 50 years
Infrastructure 40 years
Laboratory and scientific equipment 6 years
Furniture and Fixtures 6 years
Vehicles 5 years
Computer equipment 3 years
Powerhouse 25 years

In 2016, value of land was separated from
buildings in compliance with CGIAR financial
guidelines.

In compliance with the CGIAR financial
guidelines, the Institute continued to implement
a no asset, no depreciation policy. Only
property and equipment which were acquired
during the year (with the title passing to the
Institute) or transferred to the Institute via
donations were capitalized and subjected to
depreciation from the month the asset was
placed in operation.

Property and equipment acquired through the
use of restricted grants are recorded as assets,
and are fully or 100 percent expensed, and are



charged directly to the appropriate restricted
project in the same year of acquisition.

(c) Inventories

Inventories of consumable stores are stated
at cost, less provision for obsolescence, or
net realizable value, whichever is lower. Cost
represents the purchase price of the item plus
freight and handling charges.

(d) Severance Benefits

Seniority premiums, to which regular
employees are entitled upon termination

of employment, are based on the length of
service to the Institute and commence after
one year’s employment. Charges relating to
these payments are made against revenues
in the year in which the benefit accrues to the
employees.

(e) Revenue Recognition
Unrestricted Grants

Unrestricted grants are recognized in full as
revenue in the year specified by the donor.
If the pledge is cancelled in a subsequent
financial period it is written off against
revenues of the year in which it is cancelled.

Unrestricted grant revenue arises from the
unconditional transfer of cash or other assets
to the Institute.

Restricted & CRP Grants

Restricted grants are received in support of
specified projects or activities mutually agreed
upon by the Institute and donors. Restricted
grants, which in certain instances are for
periods of more than one year, are recognized
as revenue to the extent of expenses. Funds
received in excess of expenses incurred during
the year are classified as “Accounts Payable

- donors”, while shortfalls of funds received

to expenses are classified as “Accounts
Receivable - donors” in the Statement of
Financial Position. Provision is made in the
financial statements for shortfalls of funds
received to expenses where collection is
considered doubtful. In addition, a general
provision on total receivables is made based
on past experiences, and consideration of
other relevant factors.

1

Restricted and CRP grants are recognized as
revenue upon fulfillment of the donor-imposed
conditions.

According to Advisory Notes issued by CGIAR
Consortium Office in December 2016, the
Lead Center of a CGIAR Research Program
(CRP) is required, through the signed Program
Implementation Agreement (PIA), to include

in its Statement of Activity expenses incurred
(and funded through Windows 1 and 2 Grants)
by the subcontracted Centers and Partners,
and the corresponding revenue. These
expenses (and revenue) funded from Window
3 and Bilateral Grants of CRP participating
partners are not reported in the Statement of
Activity of the Lead Center.

Challenge Program Grants

Challenge Programs are a means for the
CGIAR system as a whole to take on global
challenges in cooperation with a wide range of
partners.

Grants, which in certain instances are for
periods of more than one year, are recognized
as revenue to the extent of expenses incurred.
Challenge Program grants are recognized

as revenue upon fulfillment of the partner-
imposed conditions.

Grants-in-kind

These are recorded at the fair value of the
assets (or services) received or promised, or
the fair value of the liabilities satisfied.

Indirect Cost Recovery

The indirect cost recovery represents the
overhead cost recovered from the restricted
projects based on rates agreed and as
stated in each project document with donors.
Calculation of indirect cost recovery rate is
based upon Section 10 of CGIAR Financial
Guidelines Series, No. 5, “Cost Allocation
Guidelines”.

Based on 2016 Advisory Note issued by the
CGIAR System Management Office, and for
the purpose of the computation, indirect costs
are defined as General and Administrative
expenses whilst direct costs are defined

as Research Expenses, including relevant
services. Exhibit XVI reflects the Schedule of
Direct and Indrect Cost Rate.



3(a).Cash and Cash Equivalents

2016 2015
Cash and cash equivalents comprise cash ($°000)  ($000)
on hand, balances with banks and short
term, highly liquid investment that are readily (b) Others
convertible to known amounts of cash with Advances to Staff 796 766
original maturity periods of three months or Other CGIAR Centers 2,673 2,979
less, and which are subject to insignificant risk  QOthers 89 43
of changes in value. 3,558 3,788

Cash and cash equivalents as at 31 December

consisted of the following:
5. Inventories

2016 2015

($000)  ($000) Inventories of consumable stores, which are

stated at cost less provision for obsolescence,

Cash on Hand 304 449 consisted of the following at 31 December:

Banks and Short-term

Deposits 12,655 32,425 2016 2015
12,959 32,874 ($°000)  ($'000)

Stores on Hand 3,017 2,906

3(b). Investments Allowance for

Current investments represent term deposits Obsolescence (1,522)  (1,670)

in banks (of 180 days maturity, or less) that 1,495 1,236

are readily convertible to known amounts of Stores in Transit 102 140

cash with original maturities of more than three

months but not exceeding six months. Current 1,597 1,376

investments are carried at the lower of cost
and fair value, with any resultant gain or loss
recognised in the Statement of Activity.

4. Accounts Receivable

Account receivables from donors consist of
unreleased balances of approved grants and
expenses advanced at 31 December, and are
classified as follows:

2016 2015
($'000)  ($'000)

(a) Due from Donors

CRP Windows 1&2 4,217 3,042
CRP Window 3 3,148 2,930
Bilateral 12,203 8,281
Non-CRP 2,488 1,202
Challenge Programs 370 205

22,426 15,660
Provision for
Non-Collectibles (1,175) (1,578)

21,251 14,082
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7. Property and Equipment

Expressed in US $ Thousands

Lab./Scientific
Equipment &
Buildings & Furniture/ Computer
Land Infrastructure Fixtures  Vehicles Equipment Powerhouse Total
Cost
At 1 Jan. 2016 2,980 7,552 17,490 7,130 5,821 2,741 43,714
Additions - 507 - 80 51 - 638
Disposal - - (11) (195) (1 - (207)
At 31 Dec. 2016 2,980 8,059 17,479 7,015 5,871 2,741 44,145
Accumulated
Depreciation
At 1 Jan. 2016 - 1,054 16,536 6,954 5,671 1,389 31,604
Charge for Year - 169 271 73 56 110 679
Adjustment - (353) - - - - (353)
Disposals - - (11) (195) (1 - (207)
At 31 Dec. 2016 - 870 16,796 6,832 5,726 1,499 31,723
Net Book Value
at 31 Dec. 2016 2,980 7,189 683 183 145 1,242 12,422
Net Book Value
at 31 Dec. 2015 2,980 6,498 954 176 150 1,352 12,110
(i) The costs shown above include assets-in-transit of $177,000 and exclude commitments of $208,000.
(i) Adjustment was to reverse depreciation charged on land in prior years.
8. Accounts Payable - Donors
2016 2015
($'000) ($'000)
CRP Window 1&2 613 834
CRP Window 3 15,976 24,080
Non-CRP 1,081 5,217
Bilateral 635 3,602
Challenge Programs 223 253
18,528 33,986
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9. Accounts Payable - Employees

2016 2015
($°000) ($°000)
Repatriation 1,832 1,930
Vacation 1,699 1,520
Severance Benefits 466 612
Pension Scheme 56 158
Payroll Taxes 42 56
Other Payroll Provisions 346 392
4,441 4,668
10. Accounts Payable - Others and Accruals

2016 2015

($°000) ($°000)
Other CGIAR Centers 847 2,104
Other Payable (Trade Creditors) 8,037 7,440
Accruals and Provisions 21 254
8,905 9,798

11. Net Assets

Net assets are the residual interest in the Institute’s assets remaining after liabilities are deducted.
These are classified as follows:
(a) Undesignated net assets

That part of net assets not designated by Institute’s management for specific purposes.

(b) Designated net assets

That part of net assets designated by Institute’s management for specific purposes.

- Designation for future acquisition/replacement of property and equipment

- Designation of net investment in property and equipment
Portion of the unrestricted net assets designated to reflect net investment in property and
equipment.

The following is a summary of net assets for the years ended 31 December:

2016 2015
($°000) ($°000)
Undesignated 6,506 7,905
Designated:
Acquisition and replacement of property and equipment 459 271
Institutional stability and reasearch for dev. Programs 1,000 1,500
Net investment in property and equipment 12,422 12,110
13,881 13,881
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12. Other Revenues and Support

2016 2015

($°000) ($°000)

Interest income (on investment) 289 698
Gain on disposal of fixed assets 10 58
299 756

13. Expenses

Program-related expenses
Program related expenses are expenses incurred by main research, research support,
training and information services as described below.

Research Programs:
Cover expenses on research for development in sub-Saharan Africa.

Research Support Programs:
Include genetic resource and biometrics units, farm operations, plant growth facilities,
post-harvest engineering, analytical laboratory and research management.

Training
Costs include training offices, fellowships, workshops, seminars, allowances to trainees
and training-related travel.

Information Services
Cover the costs of publication of annual reports and technical bulletins, translation and
printing of various public information activities and library service.

Program related expenses incurred as of 31 December were as follows:

2016 2015
($°000) ($°000)
Research - programs and support 98,611 91,402
Training 4,593 4,705
Information Services 624 846
103,828 96,953
Represented by (per Statement of Activity):

2016 2015

($°000) ($°000)

Research expenses 70,440 68,605
CGIAR Collaboration expenses 14,955 13,955
Non-CGIAR Collaboration expenses 18,433 14,393
103,828 96,953

Management and general expenses
Management and general expenses in the accompanying statements of activity consist of:

General Administration
Covers the costs of board of trustees, director general’s office, administration, internal
audit, finance, human resources, personnel, and purchasing departments.

15



General Operations

Include expenses on physical plant services, utilities, communications, security,

catering, and general services.

Management and general expenses incurred as of 31 December were as follows:

2016 2015
($°000) ($°000)
General Administration 4,487 6,166
General Operations 3,216 3,303
7,703 9,469
2016 2015
Restricted Restricted

(in thousands of US$) Unrestricted CRP  Non-CRP Total

Unrestricted CRP Non-CRP  Total

Expenses by function

Personnel Cost 8,986 28,657 1,716 39,359
CGIAR Collaboration - 14,955 - 14,955
Non-CGIAR

Collaboration 262 17,074 1,097 18,433
Supplies and Services 2,019 23,277 3,128 28,424
Travel 812 6,133 758 7,703
Cost Sharing

Percentage - CSP 11 443 - 454
Depreciation 679 2408 1,462 4,549
Sub-total 12,769 92,947 8,161 113,877
Indirect cost recovery (10,525) 10,047 478 -
Total operating
expenses 2,244 102,994 8,639 113,877

8,495 30,708 1,281 40,484
- 13,955 - 13,955

9 13,491 811 14,393
1,238 22,970 1,548 25,756
689 6,725 330 7,744

16 296 - 312

866 2,806 106 3,778
11,395 90,951 4,076 106,422
(10,711) 10,328 383 -
684 101,279 4,459 106,422

14. Staff numbers

The number of employees in the Institute as at 31 December 2016 was 246 internationally
recruited staff and 1,672 support staff (2015: 220 internationally recruited staff and 1,471

support staff).

15. Computation of Daily Cost for Days of Reserves

2016 2015
($°000) ($°000)
Total Expenses 113,877 106,422
Less: Unrestricted Depreciation (769) (866)
Less: CGIAR Collaboration Costs (14,955) (13,955)
Less: CRP W1&2 Non-CGIAR Collaboration Costs (1,580) (1,814)
Center Expenses 96,573 89,787
Daily Expenses 264 246
Reserves 7,965 9,676
No. of Days’ Reserves 30.17 39.33

16. Comparatives

Where necessary, comparative figures have been adjusted to conform to changes in

presentation in the current year.
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Exhibit |

International Institute of Tropical Agriculture
Statement of Grant Revenue
for the Year Ended 31 December 2016

Expressed in US$ Thousands

2016 PY
Funds Accounts Advance CYy Grant
Available  Receivable Payments Grant 2015
Unrestricted
BMZ, Germany 315 - - 315 321
Nigeria 231 - - 231 500
Total Unrestricted 546 - - 546 821
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International Institute of Tropical Agriculture
Statement of Grant Revenue
for the Year Ended 31 December 2016

Exhibit Il

Expressed in US$ Thousands

2016 PY

Funds Accounts  Advance CY Grant
Available Receivable Payments Grant 2015

CGIAR Funds: Windows 1& 2
CRP 1.2: Humidtropics 1,981 - - 1,981 3,943
CRP 1.2: Humidtropics - M’gt. Office 477 - - 477 71
CRP 1.2: Humidtropics - Partners 3,938 - (484) 3,454 5,026
CRP 1.2: Humidtropics - RBMS Pilot 380 - - 380 130
CRP 1.2: Humidtropics - Gender Legacy "/ 13 - 9) 4 -
CRP 2: Policies, Institutions & Markets 373 - (105) 268 300
CRP 2: Policies, Institutions & Markets " - 67 - 67 -
CRP 3.2: Maize 664 831 - 1,495 1,594
CRP 3.2: Maize " 151 44 - 195 -
CRP 3.4: Roots, Tubers & Bananas 565 1,080 - 1,645 2,813
CRP 3.4: Roots, Tubers & Bananas " 400 806 - 1,206 1,764
CRP 3.5: Grain Legumes 154 406 - 560 806
CRP 4: Nutrition & Health (36) 616 - 580 1,197
CRP 4: Nutrition & Health (80) 280 - 200 80
CRP 5: Water, Land & Ecosystems 34 49 - 83 120
CRP 7: Climate Change (CCAFS) ¥ 133 38 - 171 1,160
CRP 8A: Genebank 1,046 - - 1,046 1,016
CRP 8A: Genebank " 1,089 - - 1,089 20
Closed Projects 15 - (15) - -
Total CRP Windows 1 & 2 - Exhibit V 11,297 4,217 (613) 14,901 20,680

" W1&2 funds provided by CRP Lead Center based on sub-agreement, outside Program Participant Agreement (PPA)
Z HarvestPlus Agreement funded through W1&2 resources, via IFPRI; and outside Program Participant Agreement (PPA)

¥ WA1&2 funds provided by CRP Lead Center on Flagship 1 & 4, via Amendment No. 3: Program Participant Agreement

PPA # CRP-138-11 and Sub-agreement # C121-14
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CRP Window 3

Switzerland

International Institute of Tropical Agriculture
Statement of Grant Revenue
for the Year Ended 31 December 2016

Expressed in US$ Thousands

2016

PY

Funds Accounts  Advance

CcY Grant

Available Receivable Payments Grant 2015

687 - (482)

2,932 - (1,055)

Bill & Melinda Gates Foundation 24,326 — (7,094)
34 - (6)

1,896 - (680)

343 129 -

Comm. of the European Communities  (1,095) 1,126 —
1,988 - (502)

71 570 -

International Fund for Agric. Dev. (IFAD)  (650) 1,323 —
142 - 4)

Swiss Agency for Dev. & Coop. (SDC) 734 — (14)
49 - (52)

United States Agency for Int’'l Dev. 28,621 - (6,087)

Total CRP Window 3 - Exhibit VI 60,078 3,148 (15,976)

205 92
1,877 1,409
17,232 11,659
28 -
1,216 1,342

472 -
31 727
1,486 670
641 267
673 1,350
138 283
720 356
(3) 3

22,534 18,160
47,250 36,318
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International Institute of Tropical Agriculture

Statement of Grant Revenue

for the Year Ended 31 December 2016

Bilateral/Challenge Programs
AATF

African Development Bank
AGRA

Bill & Melinda Gates Foundation
Catholic Relief Services (CRS)
CIMMYT

Common Fund

Cornell University

Deloitte Consulting LLP

Denmark

Food and Agriculture Organization
Glz

Global Crop Diversity Trust (GCDT)
ICRISAT

Ireland

Japan

Netherlands

Nigeria

Sweden

United States Agency for Int’l Dev.
United States Dept. of Agriculture
Wageningen University
Miscellaneous Projects

Closed Projects

Total Bilateral - Exhibit VII

Total Challenge Programs - Exhibit VI

TOTAL

Total Non-CRP Activities - Exhibit IX

Exhibit IV

Expressed in US$ Thousands

PY

Funds Accounts Advance CYy Grant

Available  Receivable Payments Grant 2015
(28) 28 - - 16
12,303 3,862 — 16,165 16,106
714 - (127) 587 807
1,181 53 - 1,234 3,490
(19) 23 - 4 12
789 - (20) 769 1,019
(978) 978 - - 91
717 829 - 1,546 842
419 663 - 1,082 1,090
(28) 28 - - 6
329 63 - 392 72
2,940 - (417) 2,523 2,011
371 - (6) 365 235
23 - (23) - -
(51) 51 - - -
331 36 - 367 653
1,347 225 - 1,572 900
(707) 841 - 134 711
(109) 154 - 45 46
13 - 41) (28) 546
(58) 990 - 932 894
4,495 493 — 4,088 4,884
3,798 2,008 - 5,806 7,401
(729) 878 (1) 148 460
27,063 12,203 (635) 38,631 42,292
2,065 370 (223) 2,212 1,989
29,128 12,573 (858) 40,843 44,281
7,232 2,488 (1,081) 8,639 4,459
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International Institute of Tropical Agriculture

CRP Expenditure Report (IITA) by Natural Classification

for the Year Ended 31 December 2016

Exhibit XI

Expressed in US$ Thousands

W1 &2 W3 Bilateral Total
CRP 1.2: Humidtropics
Personnel 495 2,988 1,892 5,375
Collaborators Costs - CG Centers 210 4,037 465 4,712
Collaborators Costs - Partners 321 2,690 602 3,613
Supplies and Services 543 2,490 1,486 4,519
Operational Travel 163 482 316 961
Depreciation 22 71 50 143
Direct Costs 1,754 12,758 4,811 19,323
Indirect Costs 227 2,072 610 2,909
Total 1,981 14,830 5,421 22,232
1.2: Lead Center Management Office
Personnel 333 - - 333
Collaborators Costs - CG Centers - - — -
Collaborators Costs - Partners 2 - - 2
Supplies and Services 52 - - 52
Operational Travel 34 - - 34
Depreciation 1 - - 1
Direct Costs 422 - - 422
Indirect Costs 55 - - 55
Total 477 - - 477
1.2: RBMS Pilot
Personnel - - - -
Collaborators Costs - CG Centers 90 - - 90
Collaborators Costs - Partners - - - -
Supplies and Services 230 - - 230
Operational Travel 16 - - 16
Depreciation - - - -
Direct Costs 336 - - 336
Indirect Costs 44 - - 44
Total 380 - - 380
1.2: Gender Legacy Products
Personnel - - - -
Collaborators Costs - CG Centers - - — —
Collaborators Costs - Partners - - - -
Supplies and Services 4 - - 4
Operational Travel - - - -
Depreciation - — - -
Direct Costs 4 - - 4
Indirect Costs - - - -
Total 4 - - 4
Total CRP 1.2 Expenditure 2,842 14,830 5,421 23,093
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International Institute of Tropical Agriculture

CRP Expenditure Report (IITA) by Natural Classification
for the Year Ended 31 December 2016

Exhibit Xl

Expressed in US$ Thousands

W1&2 W3 Bilateral Total
CRP 2: Policies, Institutions and Markets
Personnel 148 - 18 166
Collaborators Costs - CG Centers - - - -
Collaborators Costs - Partners 2 - 4 6
Supplies and Services 51 - 15 66
Operational Travel 36 - 15 51
Depreciation - — — —
Direct Costs 237 - 52 289
Indirect Costs 31 - 9 40
Total 268 - 61 329
CRP 2: 2015X400.1IT
Personnel 7 - - 7
Collaborators Costs - CG Centers - - - -
Collaborators Costs - Partners - - - -
Supplies and Services 19 - - 19
Operational Travel 32 - - 32
Depreciation - - - -
Direct Costs 58 - - 58
Indirect Costs 9 — - 9
Total 67 - - 67
Total CRP 2 Expenditure 335 - 61 396
CRP 3.2: Maize
Personnel 754 389 2,211 3,354
Collaborators Costs - CG Centers - - 5,626 5,626
Collaborators Costs - Partners 20 238 1,017 1,275
Supplies and Services 470 728 1,869 3,067
Operational Travel 53 122 600 775
Depreciation 26 20 52 98
Direct Costs 1,323 1,497 11,375 14,195
Indirect Costs 172 236 144 552
Total 1,495 1,733 11,519 14,747
CRP 3.2: Maize
Personnel 113 - - 113
Collaborators Costs - CG Centers - - - —
Collaborators Costs - Partners 2 - - 2
Supplies and Services 45 - - 45
Operational Travel 9 - - 9
Depreciation - — - —
Direct Costs 169 - - 169
Indirect Costs 26 - - 26
Total 195 - - 195
Total CRP 3.2 Expenditure 1,690 1,733 11,519 14,942
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International Institute of Tropical Agriculture
CRP Expenditure Report (IITA) by Natural Classification

for the Year Ended 31 December 2016

Exhibit Xl

Expressed in US$ Thousands

W1&2 W3 Bilateral Total
CRP 3.4: Roots, Tubers and Bananas
Personnel 942 5,100 3,006 9,048
Collaborators Costs - CG Centers - 328 - 328
Collaborators Costs - Partners 1 5,748 981 6,730
Supplies and Services 463 3,928 3,757 8,148
Operational Travel 50 886 785 1,721
Depreciation - 537 735 1,272
Direct Costs 1,456 16,527 9,264 27,247
Indirect Costs 189 2,210 912 3,311
Total 1,645 18,737 10,176 30,558
CRP 3.4: Roots, Tubers and Bananas
(sub—agreement)
Personnel 309 - - 309
Collaborators Costs - CG Centers 62 - - 62
Collaborators Costs - Partners 66 - - 66
Supplies and Services 528 - - 528
Operational Travel 84 - - 84
Depreciation 19 - - 19
Direct Costs 1,068 - - 1,068
Indirect Costs 138 - — 138
Total 1,206 - - 1,206
Total CRP 3.4 Expenditure 2,851 18,737 10,176 31,764
CRP 3.5: Grain Legumes
Personnel 355 2,216 1,448 4,019
Collaborators Costs - CG Centers - 344 - 344
Collaborators Costs - Partners - 1,799 469 2,268
Supplies and Services 77 2,019 1,186 3,282
Operational Travel 62 651 441 1,154
Depreciation 2 357 (49) 310
Direct Costs 496 7,386 3,495 11,377
Indirect Costs 64 1,160 436 1,660
Total 560 8,546 3,931 13,037
CRP 4: Agriculture for Nutrition
and Health
Personnel 317 732 1,263 2,302
Collaborators Costs - CG Centers - - - -
Collaborators Costs - Partners - 567 193 760
Supplies and Services 158 1,212 1,728 3,098
Operational Travel 38 152 383 573
Depreciation - 113 (31) 82
Direct Costs 513 2,776 3,526 6,815
Indirect Costs 67 453 331 851
Total 580 3,229 3,857 7,666
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International Institute of Tropical Agriculture
CRP Expenditure Report (IITA) by Natural Classification

for the Year Ended 31 December 2016

Exhibit Xl

Expressed in US$ Thousands

W1&2 W3 Bilateral Total

CRP 4: Agriculture for Nutrition

and health - HarvestPlus
Personnel 145 - - 145
Collaborators Costs - CG Centers - - - -
Collaborators Costs - Partners - - - -
Supplies and Services 17 - - 17
Operational Travel 15 - - 15
Depreciation - - - -
Direct Costs 177 - - 177
Indirect Costs 23 - - 23
Total 200 - - 200
Total CRP 4 Expenditure 780 3,229 3,857 7,866
CRP 5: Water, Land and Ecosystems
Personnel 175 - 843 1,018
Collaborators Costs - CG Centers - - 1,875 1,875
Collaborators Costs - Partners - - 549 549
Supplies and Services (110) (1) 836 725
Operational Travel 8 - 254 262
Depreciation - — 229 229
Direct Costs 73 (1) 4,586 4,658
Indirect Costs 10 - 29 39
Total 83 (1) 4,615 4,697
CRP 7: Climate Change, Agriculture

and food security (CCAFS) - Flagship 1
Personnel (6) 30 266 290
Collaborators Costs - CG Centers - - 44 44
Collaborators Costs - Partners 67 35 49 151
Supplies and Services 9 86 327 422
Operational Travel 8 7 40 55
Depreciation - — — -
Direct Costs 78 158 726 962
Indirect Costs 10 19 97 126
Total 88 177 823 1,088
CRP 7: Climate Change, Agriculture

and food security (CCAFS) - Flagship 4
Personnel 21 - - 21
Collaborators Costs - CG Centers - - - -
Collaborators Costs - Partners (3) — - (3)
Supplies and Services 35 - - 35
Operational Travel 23 - - 23
Depreciation - - - -
Direct Costs 76 - - 76
Indirect Costs 7 - - 7
Total 83 - - 83
Total CRP 7 Expenditure 171 177 823 1,171
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International Institute of Tropical Agriculture

CRP Expenditure Report (IITA) by Natural Classification
for the Year Ended 31 December 2016

Exhibit Xl

Expressed in US$ Thousands

W1&2 W3 Bilateral Total
CRP 8A: Genebank
Personnel 501 - 202 703
Collaborators Costs - CG Centers - - - -
Collaborators Costs - Partners - - 6 6
Supplies and Services 272 - 162 434
Operational Travel 111 - 27 138
Depreciation 47 - 21 68
Direct Costs 931 - 418 1,349
Indirect Costs 115 - 22 137
Total 1,046 - 440 1,486
CRP 8A: Genebank

(sub-agreement)
Personnel 226 - - 226
Collaborators Costs - CG Centers - - — -
Collaborators Costs - Partners 70 - - 70
Supplies and Services 419 - - 419
Operational Travel 62 - - 62
Depreciation 179 — - 179
Direct Costs 956 - - 956
Indirect Costs 133 - - 133
Total 1,089 - - 1,089
Total CRP 8A Expenditure 2,135 - 440 2,575
Total CRP - W1&2, W3 & Bilateral
Personnel 4835 11,455 11,139 27,429
Collaborators Costs - CG Centers 362 4,709 8,010 13,081
Collaborators Costs - Partners 548 11,077 3,870 15,495
Supplies and Services 3,282 10,462 11,366 25,110
Operational Travel 804 2,300 2,861 5,965
Depreciation 296 1,098 1,007 2,401
Direct Costs 10,127 41,101 38,253 89,481
Indirect Costs 1,320 6,149 2,590 10,059
Total 11,447 47,250 40,843 99,540
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Exhibit Xl

International Institute of Tropical Agriculture
CRP W1&2 Funding Report
for the Year Ended 31 December 2016

Expressed in US$ Thousands

Windows 1 & 2
CRP 1.2: Humidtropics
Opening Balance 7
Cash receipts from Lead Center 1,974
Disbursements (1,981)
Closing Balance -
Windows 1 & 2
CRP 1.2: Lead Center Management Office
Opening Balance -
Cash receipts from Lead Center 477
Disbursements (477)
Closing Balance -
Windows 1 & 2
CRP 1.2: RBMS Pilot
Opening Balance 380
Cash receipts from Lead Center -
Disbursements (380)
Closing Balance -
Windows 1 & 2
Gender Legacy Products
Opening Balance -
Cash receipts from CGIAR 13
Disbursements (4)
Closing Balance 9
Windows 1 & 2
Partners Cash Flow
Opening Balance 164
Cash receipts from CGIAR 2,537
Unused Funds at at December 2015 1,237
Disbursements (3,454)
Closing Balance 484
Windows 1 & 2
CRP 2: Policies, Institutions and Markets
Opening Balance 25
Cash receipts from Lead Center 348
Disbursements (335)
Closing Balance 38
Windows 1 & 2
CRP 3.2: Maize
Opening Balance (1,035)
Cash receipts from Lead Center 1,850
Disbursements (1,690)
Closing Balance (875)

47



Exhibit Xl

International Institute of Tropical Agriculture
CRP W1&2 Funding Report
for the Year Ended 31 December 2016

Expressed in US$ Thousands

Windows 1 & 2
CRP 3.4: Roots, Tubers and Bananas
Opening Balance (964)
Cash receipts from Lead Center 1,929
Disbursements (2,851)
Closing Balance (1,886)
Windows 1 & 2
CRP 3.5: Grain Legumes
Opening Balance 106
Cash receipts from Lead Center 48
Disbursements (560)
Closing Balance (406)
Windows 1 & 2
CRP 4: Agriculture for Nutrition and Health
Opening Balance (411)
Cash receipts from Lead Center 295
Disbursements (780)
Closing Balance (896)
Windows 1 & 2
CRP 5: Water, Land and Ecosystems
Opening Balance (79)
Cash receipts from Lead Center 113
Disbursements (83)
Closing Balance (49)
Windows 1 & 2
CRP 7: Climate Change, Agriculture and Food Security (CCAFS)
Opening Balance (373)
Cash receipts from Lead Center 506
Disbursements (171)
Closing Balance (38)
Windows 1 & 2
CRP 8A: Genebanks
Opening Balance (43)
Cash receipts from Lead Center 2,178
Disbursements (2,135)

Closing Balance
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International Institute of Tropical Agriculture

CRP 1.2 Integrated Systems for the Humidtropics

Consolidated Expenditure Report by Natural Classification
for the Year Ended 31 December, 2016

Exhibit XIV

Expressed in US$ Thousands

Center

W1 &2 W3 Bilateral Funds Total
Personnel 828 2,988 1,892 - 5,708
Collaborators Costs - CG Centers 2,174 4,037 465 - 6,676
Collaborators Costs - Partners 1,903 2,690 602 - 5,195
Supplies and Services 829 2,490 1,486 - 4,805
Operational Travel 213 482 316 - 1,011
Depreciation 23 71 50 - 144
Direct Costs 5,970 12,758 4,811 - 23,539
Indirect Costs 326 2,072 610 — 3,008
Total 6,296 14,830 5,421 - 26,547

Exhibit XV

International Institute of Tropical Agriculture
CRP 1.2 Humidtropics Consolidated W1&2 Funding Report
for the Year Ended 31 December 2016

Expressed in US$ Thousands

Description
Opening Balance, (all partners)

Cash Receipts from Consortium, less refund

Disbursements
Bioversity
CIAT
CIP
ICRAF
IITA
ILRI
IWMI
AVRDC
FARA
icipe
WUR

Total Disbursements

Closing Balance (all partners)

326
290
79
300
2,462
341
67

87

57
260

Total
171
4,591

4,269
493
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Exhibit XVI

International Institute of Tropical Agriculture
Schedule of Direct and Indirect Cost Rates

for the Year Ended 31 December 2016

Expressed in US$ Thousands

2016

Expenses
Research Expenses 70,440
CGIAR Collaboration Expenses 14,955
Non-CGIAR Collaboration Expenses 18,433
General & Administration Expenses 7,703
Total 111,531

Partners Management Cost

2015

68,605
13,955
14,393

9,469

106,422

Management cost for partners is limited to 4% on non-CGIAR collaboration / partnership

payments, and computed as of 31 December were as follows:

General Admin Expenses on Partners Management 737 576
Computation of Indirect Cost Rate
2016 2015

In-house Partner Total In-house Partner Total
Gen & Admin Exps 7,703 - 737 737 7,703 9,469 — 576 576 9,469
Research Exps 70,440 18,433 70,440 + 18,433 68,605 14,393 68,605 + 14,393
Indirect Cost Rate 9.90% 4.00% 8.67% 12.96% 4.00% 11.41%
Indirect Cost Rate...1/ = 11.90% 10.67% 14.96% 13.41%

1/ Includes 2 percent system administrative costs.

Note: Partnerships are a growing part of CGIAR business, but do not incur the same level of administrative
charge (or overhead) as in in-house Research. For clarity, the indirect cost calculation has been done on each
of the following: net in-house research costs; management charge on the partners costs has been disclosed;

and the overall rate is also shown.

There was no change in computations in 2016, as same methodology was used as in 2014 and 2015.
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