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One-Health Platform for climate-driven pests and diseases in West Africa

Online Stakeholder Consultation

Date: Wed 14 Oct & Thu 15 Oct

Time: 13:00-14:30 & 15:00-16:30 WAT (12:00-13:30 & 14:00-15:30 UTC/GMT)
Zoom link: Please note the registration link has changed
https://iita-org.zoom.us/meeting/register/tJEsduqqqTIvGNcp_6SnnjEK9tVIqT95C]eT

Link to speakers’ bios: https://www.iita.org/two-degree-initiative-for-food-and-agriculture/

Objectives of the workshop

e To articulate a shared vision, outcomes and outputs for the One-Health 2DI Challenge
e To forge partnerships to advance an innovative R4D agenda
e To plan next steps to operationalize this initiative in the 16 countries and the region.

Times

PROGRAMME - DAY 1

Facilitator

13:00-13:05

Setting up and settling in

Tunde Ajayi
Mo Salomon

13:05-13:10

Introduction & programme

Mo Salomon

13:10-13:30

Opening remarks

e Nteranya Sanginga, Director General IITA

e HE Gaston Dossouhoui, Honourable Minister of Agriculture, Livestock and
Fisheries of Benin

David Chikoye

13:30-13:55

e The Two Degree Initiative — Cristina Rumbaitis del Rio, WRI

e The Global Commission on Adaptation and its next steps — Cristina
Rumbaitis del Rio & Rebecca Carter, WRI

e 2Dl One-Health Grand Challenge — May-Guri Szethre, [ITA and NIBIO

e Findings from the survey — Mo Salomon, Korumo

Q&A

Mo Salomon

13:55-14:15

e Leveraging on FARA Partnership Model — Yemi Akinbamijo, Executive
Director FARA

e Biorisks Project — Ousmane Ndoye, Program Manager CORAF

Q&A

David Chikoye

14:15-14:30

Vision & outcomes - Mentimeter

By 2030, 30 million agricultural producers and value chain enterprises have
access to climate-informed services and farmers are managing biorisks using
new climate smart one-health technologies supported by horizon scanning,
early warning and rapid response systems, gender & social inclusion, decision
makers engagement, inter-governmental collaboration and public-private
partnerships to address climate-driven food-health risks.

Rebecka Henriksson

14:30-15:00

Break

Tunde Ajayi

Discussion and review (Part 1)

15:00-16:00

Review of all 4 strategic priorities — 6 Break out rooms

Discussion questions:

- How do your national priorities align with and rank within the 4 strategic
priorities?

- What knowledge and capacity gaps in your country can the 4 priorities
address?

- What partnerships are needed to advance the 4 priorities?

Strategic priorities

1. Horizon scanning and building early warning & rapid response systems

2 .Managing climate-driven biorisks

3. Harnessing high throughput technologies for food safety and health for
mega-cities in West Africa

4. Mainstreaming biorisk management into national and regional
development programs

Mo Salomon

16:00-16:20

High level Feedback by Breakout groups (Facilitators, 5 min per group)

Mo Salomon

16:20-16:25

Reflection on the day

David Chikoye

16:25-16:30

Programme for Day 2

Mo Salomon

Times

PROGRAMME - DAY 2

13:00-13:05

Introductions — name, organization and country in the chat
Overview of programme — Mo Salomon, Korumo

Mo Salomon

13:05-13:30

Recap

Results from Day 1 Breakout groups per strategic priority

Ghislain Tepa-Yotto

13:30-14:30

Develop an intervention logic for each strategic priority.

Build on results from Day 1. 8 Break out rooms in French and English for
each SP.

Strategic priorities

1. Horizon scanning and building early warning & rapid response systems

2. Managing climate-driven bio-risks

3. Harnessing high through put technologies for food safety and health for
mega-cities in West Africa

4. Mainstreaming biorisk management into national and regional
development programs

With regards to this strategic priority:

- Use the outcomes of previous discussions to inform technical details on
the SP. The content of the SP can be modified but not the structure.

- What are quick wins for proof of concept?

- What are the long term activities and the goals to operationalize the one-
health platform?
o What are key outcomes?
o What are outputs?
o Who does what?

Mo Salomon

14:30-15:00

Break

Tunde Ajayi

15:00-15:45

Feedback from Break-out groups

Mo Salomon

15:45-16:00

Synthesis of findings — Abdulai Jalloh, CORAF

Mo Salomon

16:00-16:15

Statements of support from development investors

Manuele Tamo

Way forward

16:15-16:25

e 2Dl Next steps — Bruce Campbell CCAFS
e Follow-up writeshops, individual webinars, and other plans

May-Guri Seethre

16:25-16:30

Feedback poll & closing

Mo Salomon, Tunde
Ajayi
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