
Project Timeline

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

USAID Alliance for Resilient Coffee 
Action for Private Sector Engagement

USAID Phase I
Enhancing Climate Resilient Agricultural 
Livelihoods

USAID Phase II
Enhancing Resilience and Adaptive
Agricultural Livelihoods

USAID Learning
Learning
Community
for Supply
Chain
Resilience

USAID Enabling
Environment:
Development of tools to
facilitate Uganda coffee
farmer adaptation to
climate change

BMZ I
Climate Change adoption and mitigation in
coffee and cocoa systems

BMZ II
Climate Smart Coffee and Cocoa

GIZ
Value Chain
Analysis

Farmer segmentation
approach development Stepwise adoption analysis

Gender in coffee
production systems

Return on investment
for stepwise

Behavioural change
commuincation

Coffee value chain mapping
Shade tree advice

tool digitization
Shade tree advice tool
adaptation and scaling

Stepwise application
development

Identifying coffee
marketing channels

Development of climate
suitability maps

Zonal land use planning

Themes Major result areas

Climate risk analysis in coffee
value chain (pest & disease,

water use efficiency, shade tree)
Stepwise validation 

Stepwise/Climate smart
investment pathway

approach development

1. Biophysical
    systems
    research

2. Socio-economic
   systems
  research

3. Policy and
    institutional
   environment for
    research




